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Nau mai,
haere mai
Welcome
Community Colleges New Zealand (Comcol) is at the
heart of the community. As a charitable organisation,
it has been nurtured and managed by people who
wholeheartedly care about making a real difference
in the lives of those who need support to learn and
grow in an environment that best suits them.

With a vision and values that are entwined with the
whakataukī of ‘poipoia te kakano kai puawai’
(nurture the seed and it will blossom), Comcol is
intent on growing better lives by empowering
individual success.

“Highly confident in educational performance: 
Education is delivered in contexts appropriate 
to student and community needs. Stakeholders 
confirm that rangatahi and graduates are 
making positive changes in their lives and the 
lives of their families and communities as a 
result of the education and learning they gain 
at Comcol.”

External Evaluation Report 2020
NZ Qualifications Authority (NZQA)

"We’ve helped 
thousands of 
rangatahi gain 
qualifications, 
life skills and 
confidence 
through our 
practical 
hands-on mahi 
and awesome 
dedicated staff." 

Kate O'Connor
General

Manager

Established as a private training provider and 
registered with NZQA at the highest rating of 
Category One, Comcol is renowned for quality 
delivery of vocational training programmes, 
mentoring and pastoral care for foundation learners 
in safe and positive environments.

Comcol is responsible for delivering MSD’s Youth 
Service and is accredited by Te Kāhui Kāhu as a 
Level 3 Social Service Provider. Our talented and 
dedicated youth coaches positively support the 
individual needs of taiohi.

With five locations South Island-wide, Comcol has 
over 40 years experience providing quality, hands-
on learning and practical training to people 16+ 
years of age. For over 10 years, Comcol’s Youth 
Service coaching has provided valuable support for 
young people, empowering them to create a better 
future through education, training and work.



Mission, Vision 
 & Values

Our mission is to provide an environment that creates
opportunities for success in education, employment,
wellbeing and sustainability.

We see the person, we do what is right for
each person, and no one is left behind.

We build a trusting environment for our
rangatahi that facilitates change.

Whakaute I Integrity

We are all responsible for our words,
actions and for each other.

Tapatahi I Responsibility

“Poipoia te kākano kai puawai. 
Nurture the seed and it will blossom.”

Comcol’s shared values of Respect, Integrity, and Responsibility provide 
clear guidelines as a framework for our operations, with the expectation 
these values will be modelled, explored and encouraged.

Takohanga Ngākau  I Respect

Our vision is growing better lives by empowering
individual success.



Our Mahi

We provide a FREE Youth Service for 16 – 19 years and our focus is on
supporting our taiohi into education, training and work based-
learning – but every day we do so much more. Our youth coaches
provide intensive, tailored support to identify each individual’s goals
and the best path to reach them. Our wider communities also play an
important role for our coaches, and we work collaboratively with many
community organisations to provide a fully invested community wrap-
around service.  Our mahi, along with important wider community
support, seeks to remove any barriers to success and create a better
future for each and every young person we have the privilege of
working alongside. 

I ratonga taiohi

GROW
Starting in 2023, GROW is a 12-week strengths-based programme for 
15 to 24 years, focusing on Goals, Resilience, Opportunities and 
Wellbeing. Set in both indoor and outdoor practical learning 
environments, GROW will give each person the guidance, practical 
support and encouragement to strengthen their identity and plan a 
future pathway.

We are a catalyst for change for young people. Our youth coaches and tutors
empower success through education, training and wrap-around support. While
our front-line staff manage and find solutions for the increasing and complex
challenges our young people face today, the rest of our organisation works to
support this mahi and its structure has been important for Comcol’s success
over the years.

Youth Service Offers 
Youth Payment 
Young Parent Payment 
NEET Programme

Youth Coach
A dedicated Youth Coach will work
alongside each young person to
support them in their journey.

youth service



Our 
Rangatahi
Our kaupapa, our foundation for action, is 
finding solutions to remove barriers that will 
allow our rangatahi to find independence 
through education and employment. 

Many of our taiohi come to Comcol with low 
achievements in terms of qualifications, 
literacy and personal experience.

Developing opportunities to experience 
success is a key aspect on their pathway to 
positive growth.

Positive, caring relationships are our strength 
and celebrating success and achievement 
is an integral pathway to personal 
development and independence.

“People first… the
staff and rangatahi
and having the
ability to be the
reason change
happens. Making a
positive difference
in people’s lives. We
don’t just talk about
stuff, we get stuck
in and get it done.” 

Comcol
Team Leader

"I've found out a lot about myself and learnt to care
more about myself and learnt not to care about
what others think. The tutors here are not like
teachers at school, they care about the students
learning. Students leave here thanking the tutors
and enjoying it."

Mark
Comcol North Canterbury
Former Student

Ethan
Comcol Southland
Former Student

Maria
Comcol Marlborough

Former Student,
Tutor & Manager

"“It's fun, it's practical, you learn heaps. You’re 
learning, but you don’t even realise you’re 
learning. You’re having fun all the way through.”

"Talofa lava. Comcol is an uplifting village 
that embraced me and my culture. I have 

always been given opportunities and 
support to become successful at Comcol."



Our People, Culture
& Leadership 

Self-Directed Leadership
Staff play to each other's strengths, support and learn from one another. 
Innovative and solution-based approaches are encouraged. 

People First Culture
Comcol is extremely values based and people centered. Our integrity to help our 
rangatahi is unquestionable. Our young people are at the centre of everything we 
strive to achieve and celebrating our rangatahi's success is hugely rewarding.

Strong Pathway & Development Support
We value staff learning new skills and understanding to meet the needs of our 
rangatahi. Providing opportunities for professional development and connections 
with other community youth-focused organisations are fully supported.

Supportive Leadership Environment
We encourage and support our staff to be the best they can be everyday.
Staff are treated as individuals rather than a one size fits all approach.  

From inception, Comcol has always been a ‘people first’ organisation, with a clear
focus on improving the lives of young rangatahi. All staff go above and beyond to
help young people work on their personal and social development. 

"Whiria te tāngata. Weave the people together"
"People always 
come first at 
Comcol, and this 
starts with every 
single staff member. 
This has created a 
culture and 
environment that 
nurtures trust and 
the ability for our 
staff to be at their 
best every day for 
our rangatahi."

Kate O'Connor
General Manager



Our Impact

"Our impact, at the very least, is
planting a seed that will hopefully grow,
and at the most, our clients grow and
walk on a path of independence and
success.”

Our coaching and tutorial sta� are supported by their Manager and other
local sta� who in turn are supported by the central Service Centre based in
Rangiora. This is a collaborative e�ort. A desirable e�ect of this is that
coaches and tutors can focus fully on their rangatahi and leave the
compliance, reporting and business operation to other dedicated sta�.

Youth Service O�ers
Youth Payment
Youth Parent Payment
NEET Programme

“I believe people deserve a 
chance and when given that 
chance and the right 
environment, they will flourish. 
Each rangtahi is accepted as 
an individual with their own 
story, needs and aspirations. 
We help them find their place 
within Comcol and invest in 
their progress and success. We 
recognise that the most 
important relationship at 
Comcol is between the tutor
and learner or coach and
rangatahi. This is where the
magic happens. It is important
work and I am full of admiration
for the e�ort and investment
coaches and tutors make in
their rangatahi.”

Doug Reid
Comcol Advisor

“Each client that makes
positive changes then has
a positive impact on the
whole community.”

“We have been life changing
influencers; we have boosted self-
esteem and confidence; provided
positive role models; provided our
clients with the skills to make
worthwhile contributions to their
whānau, community, and society.

Comcol Youth Coach

Comcol Youth Coach

Comcol Manager



Legacy & Advocacy
Comcol has specialised in providing foundation education and work training 
skills for over 40 years. Its origin was in Rangiora in the early eighties during a 
period of high unemployment. For around 15 years Comcol’s training was 
characterised by its focus on rangatahi needs, pastoral care and career 
pathways. Rangatahi were able to identify for themselves the training they 
sought and Comcol was 
able to provide that and adapt 
according to student needs.

The legacy created has provided an 
environment for 70,000+ rangatahi to 
learn, succeed and go on to make a 
difference and positive contribution 
within their whānau and community.

Alongside a positive history of delivering 
for rangatahi and staff, Comcol has been a strong and vocal advocate with
local and central government for educational opportunities and pathways for
foundation learners. This demonstrates the passion that Comcol staff and
directors have for the rights and opportunities of young people. Comcol director
Tony Hall has been at the forefront of this advocacy, and over the past 40 years
he has been supported by many staff, partners, stakeholders and community
minded advocates.

70,000+ RANGATAHI"THE LEGACY CREATED
HAS PROVIDED AN
ENVIRONMENT FOR
70,000+ RANGATAHI TO
LEARN, SUCCEED AND
GO ON TO MAKE A
DIFFERENCE AND
POSITIVE CONTRIBUTION
WITHIN THEIR WHANAU
AND COMMUNITY"

"Advocacy is so important as the 
needs never diminish. I'm so 
proud of what we have done, and 
will continue to do, for our young 
people who don't have a voice."

Tony Hall, CNZM
Comcol Founding Director



Quality Assessment 
& Endorsement 

“The organisation is well
managed and has a clear
philosophy and purpose that
is reflected throughout its
locations. The activities are
well resourced and Comcol
uses these resources
effectively. Important
compliance and
accountabilities are well
managed.”

External Evaluation
Report 2020, NZQA

NZQA Assessment 2020

Comcol continues to be recognised through to 2024 at the highest 
rating of Category One. Assessed in 2020 for student achievement, 
programme design, delivery and assessment, student support, 
governance and compliance, Comcol received the top review status 
possible of ‘Excellent'in all categories.

"Cultural needs are recognised alongside other individual needs. The 
small class sizes means no one is left behind. Team work is fostered 
and each person, including the Community Colleges staff, learns off 
each other. This environment creates a supportive space for 
students to not only connect with their culture and cultural identity at 
the level they wish to, but is also empowering as students are 
encouraged to share their cultural knowledge for the benefit of their 
peers and tutors who learn from them."

Tawhai Maindonald
Lead Evaluator, Kaiaromātai Matua, NZQA

Comcol has consistently been one of New Zealand’s top providers for successful 
educational achievements for Māori and Pasifika students. In 2022, NZQA 
conducted a case study on Comcol’s former students to better understand the 
drivers for this success.

NZQA 2022 Culture Case Study: Māori & Pasifika



Community Partners
Comcol works with a number of community partners to deliver the
outcomes that really matter to our rangatahi and the wider community
as a whole.  

"Collectively the staff have years of 
experience assisting young people to live 
up to their potential. Community College 
staff are committed, skilled, 
knowledgeable and outstanding at what 
they do."

"As a Police Youth Officer, I have seen the 
many benefits for local young people 
attending Comcol.  It's amazing to see the 
self-motivation and how they strive for 
excellence."

"Satisfy Food Rescue strongly endorse 
the work of Comcol and we are
pleased to be able to provide support on 
an ongoing basis."

“MSD are fortunate in to have a
strong, long-standing collaborative
relationship with Comcol who we
have found to be empathetic, holistic
in approach and extremely
supportive of rangatahi in the North
Canterbury district.”

Andre Barrett
Constable

NZ Police

Michelle Campbell
Satisfy Food Rescue

Anna Reihana
Health Promoter

Te Whatu Ora

"NCSRT has worked alongside
Comcol over the past 11 years and
can attest to the quality of the
education they provide to young
people in our community.

Comcol has proven through this time
that they have the personnel and
capabilities to capture young
students to help them become
employable and valued members of
the North Canterbury area.”

Tina Robinson, Manager
Ministry of Social

Development

Michael Sharpe
Chief Executive

North Canterbury
Sport & Recreation Trust



Comcol North Canterbury
03 313 5874
info.nc@comcol.ac.nz

Our Place
Great environments enable great outcomes. There
are many factors that lead to building success,
and alongside the people and culture at Comcol is
the environment and resources available to each
rangatahi to support their journey. 

Established locations across the South Island
enable staff to be at their best every day, and this
enables each and every rangatahi the opportunity
to be their best too.

comcol.ac.nz
03 313 2881 
info@comcol.ac.nz

Comcol South Canterbury
0800 887 003
info.sc@comcol.ac.nz

Comcol Otago
0800 887 005
info.ot@comcol.ac.nz

Comcol Christchurch
0800 40 30 40
info.nc@comcol.ac.nz

Comcol Southland
0800 887 007
info.so@comcol.ac.nz



comcol
New Zealand

comcol.ac.nz  I   03 313 2881  I  info@comcol.ac.nz

Creating Better Lives For Our Community

“Poipoia te kākano kai puawai. 
Nurture the seed and it will blossom.”




